
 

Minutes of Community Engagement Committee  

Meeting held Wednesday, January 18, 2017 – 5:00 PM  

Loyalist Room, Kingston City Hall  

Committee Members Present:  Julia Bryan, Jane Neil, Councillor Jim Neill (Acting Chair), 

Claudette Richardson, Monica Stewart; Patricia Enright (Chief Librarian/Chief Executive 

Officer, ex-officio, non-voting member) 

Regrets: Annie Peace-Fast (Chair), Somnath Sinha 

Others Present: Mary Glenn (Recording Secretary) 

Deanna MacDonald (KFPL staff member)  

1. Welcome 

All were welcomed to the meeting.  

2. Approval of Agenda  

The meeting was called to order at 5:00 PM 

It was moved by C. Richardson, seconded by Jane Neil and carried that the revised 

agenda with Addeds be approved.  

3. Approval of Minutes of Meeting held November 30 and December 5, 2016  

It was moved by C. Richardson, seconded by M. Stewart and carried that the minutes 

of the November 30, 2016 meeting be approved.  

It was moved by C. Richardson, seconded by M. Stewart and carried that the minutes 

of the December 5, 2016 meeting be approved.  

4. KFPL Board Carver Governance Model, 2015-2018 (document distributed for the 

Committee's information)  

  



Kingston Frontenac Public Library Board 
Community Engagement Committee meeting held January 18, 2017 

Page 2 

5. Where we are: a summary of tools, etc. 

5.1. Introduction document (outline of the Committee’s work and 

recommendations for action  (Added) 

Several committee members noted that the draft document presented applies only to Board 

policies and that the discussion and consensus from the last two Committee meetings to 

have an operational policy in place to guide everyone within the organization is not reflected 

in the documents.  

Regarding the Introduction document, it was suggested that it could be revised and go 

forward to the Board at the January 25 meeting with the inclusion of the first page only 

regarding ownership linkages. There were a few minor changes suggested and the title will 

be changed to: Report Regarding ownership Linkages and Recommendations. The report 

will be sent to Committee members by email for comments and go forward to the Board at 

the January 25 meeting.  

It was moved by J. Bryan, seconded by Jane Neill and carried that Committee 

approve the draft report to the board on Ownership Linkages as amended.  

5.2. Draft Kingston Frontenac Public Library Engagement Toolkit  

There had been discussion at the past two meetings about having an operational policy to 

help guide the process and to better understand the structure and the role of the Board and 

the CEO. The Chair of the Committee met with senior staff to review some of the draft 

documents, and staff reported that they would like more guidance and clarity, particularly 

with respect to when to apply the Community Engagement policy.  

Jim Neill suggested there would be a policy recommendation going to the Board to establish 

protocols for community engagement and once approved, the Board would assign this to 

the Chief Librarian. The Chief Librarian would report to the Board on a yearly basis, and if 

something came up during the year it would be reported in the Chief Librarian’s monthly 

report to the Board (Communication and Counsel).  

It was agreed that further development is required. Although a large part of the Toolkit 

document is valuable, it is missing how the Board will operationalize this and what staff will 

be expected to report on. The Committee needs to come up with an Action Plan as well as a 

checklist of what to delegate to senior staff.   
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5.3. Instigate planning of the consultation for examination / revision of the Code 

of Conduct – discussion   

One of the Committee’s last tasks will be to look at how we can apply the draft toolkit to the 

specific issue – the Code of Conduct.  At the next committee meeting, the Committee will 

start to work on a plan for community consultation for the Code of Conduct.  

6. Motions relating to any of the above  

7. Next Steps  

With regards to the Community Engagement toolkit, the Committee will look at the original 

assignment and review the documents distributed at the November 30 and December 5 

meeting together with the minutes to compare those documents. At the next Committee 

meeting, this will be reviewed to recapture things that were discussed. A. Peace-Fast will be 

able to report on the most recent version of the toolkit (distributed today). 

M. Stewart and J. Bryan will meet to draft a policy as a starting point to bring to the next 

Committee meeting.  

The Committee hopes to have the Community Engagement Policy which will include the 

Toolkit, together with a report go to the Board for approval at the February 22 Library Board 

meeting.  

8. Other Business 

9. Adjournment  

It was moved by Jane Neil to adjourn at 6:10 PM  

10. Next Meeting  

The next meeting will be held on Monday, January 30, 2017 at 5 PM, Poolside Training 

Room – Artillery Park. One more meeting will likely be required to discuss how to apply the 

Community Engagement policy to the Code of Conduct.  


