
 

 

 

Minutes of Community Engagement Committee  

Meeting held Monday, March 13, 2017 – 5:00 PM  

Calvin Park Branch, Room A 

Committee Members Present:  Julia Bryan, Jane Neil (arrived at 5:08 PM), Councillor Jim 

Neill  (arrived at 5:20 PM), Claudette Richardson  (arrived at 5:20 PM, left at 5:45 PM),  

Somnath Sinha, Monica Stewart (Chair), Patricia Enright (Chief Librarian/Chief Executive 

Officer, ex-officio, non-voting member) 

Others Present: Mary Glenn (Recording Secretary) 

1. Approval of Agenda  

The meeting was called to order at 5:06 PM by M. Stewart  

It was moved by S. Sinha, seconded by J. Bryan and carried that the agenda be 

approved.  

2. Approval of Minutes of Meeting held February 15, 2017 

Jane Neil arrived at this time (5:08 PM).  

It was moved by S. Sinha, seconded by J. Bryan and carried that the minutes of the 

February 15, 2017 meeting be approved.  

3. Community Engagement Toolkit - motion to accept and present to the Board 

While it is clear that IAP2 has given us permission to use their Public Participation 

Spectrum, it is not clear whether we have permission to use their Public Participation 

Toolbox (Appendix B: Tip Sheets for Public Participation).  

It was suggested that someone on the Committee could work on creating our own toolbox or 

we could put a link to other websites that have the toolkit published, however there was a 

concern with a link because the information in the link could change. The preference was to 

try to obtain permission to include a hard copy of the IAP2 Participation Toolbox. M. Glenn 

will contact IAP2 for clarification.  
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The Committee hoped to obtain clarification in time to have the Toolkit go to the Board for 

approval at the March 22 board meeting. It was also agreed that acknowledgement of 

permission to use the IAP2 Public Participation Spectrum (page 16) should be more visible 

in the form of a footnote.  

It was moved by J. Neil, seconded by S. Sinha and carried:  

Subject to confirmation of permission from IAP2 to use the Public Participation 

Toolbox (Appendix B) the KFPL Community Engagement Committee accept the 

Toolkit and that the Toolkit be presented to the Library Board.  

Carried 

4. Plan for Community Consultation – Code of Conduct  

A draft Plan for Community Consultation for the Code of Conduct, together with a 

Consultation Proposal for creating a new Library Code of Conduct (prepared by E. Sobel 

and distributed at an earlier Committee meeting) were distributed as a starting point.  

There was discussion on whether it is within the mandate of this Committee to come up with 

a Plan for consultation regarding the Code of Conduct. Reference was made to the Terms 

of Reference:  

Purpose 

The Committee will plan and recommend a model for community engagement. 

The first application for the model for community engagement will be to provide 

feedback to assist in the development of the Patron Code of Conduct for our libraries. 

The Committee will work with the Board to move forward with this. 

The Committee will ensure an appropriate flow of information and will develop a 

protocol for dealing with media inquiries. 

The Committee will develop concrete plans for public engagement as expeditiously 

as possible, to be presented to the Library Board. 

Sunset Clause 

Once the public engagement process leading to feedback for the development of a 

revised Code of Conduct has been completed and presented to the Board, the 

committee will be dissolved. 

Committee members had different interpretations with respect to the involvement of this 

Committee in the planning for community consultation for the Code of Conduct.  
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J. Neill believes that the Committee has done what it has been tasked to do and that this is 

a good first step. If the Board wants to continue with another ad hoc committee with Board 

input and some staff support to apply this to the Code of Conduct that would be the next 

step.  

Jane Neil referred to the Terms of Reference and believes it is within the scope of the 

committee to work with the Board to move forward on this.  She believes this Committee 

has been tasked with presenting something to the Board where the Board can take action 

for the community consultation and then the Board would have something tangible. It would 

be Board who would come up with an Ownership Plan.  

J. Bryan concurred. She believes that the consultation regarding the Code of Conduct would 

serve two purposes. It would be a test run of the Toolkit and the first commitment to the new 

consultation process, and it would be the first step in developing community linkages. The 

Board would be in attendance during the community meetings and she suggested that one 

of the first questions would be: What is the role of the public library in the community?  

Jane Neil noted that the Library’s policies regarding Vision, Values and Mission Statement 

are up for review in 2018, and suggested that the Board could do some planning around 

that and work back. What the Board might find is that what comes from the public 

consultations around the Code of Conduct may influence and change the Vision, Values, 

and Mission Statement. C. Richardson left the meeting at this time (5:45 PM). 

J. Neill likes the idea of a recommendation to the Board with a prescribed model, however, 

under the Carver governance model an Ad Hoc committee is tasked to do something very 

specific and come back with recommendations to the Board. He suggested the Board would 

look at the proposal and costs, and then may establish an ad hoc committee to go ahead 

which may involve everyone here; however, there may be other Board members who want 

to participate. Ultimately it will be the Board who takes ownership of this process.  

S. Sinha suggested that what is missing from the toolkit is a cover page which would be a 

cost summary sheet and a sign-off. It is the Board who will have ownership, and the cover 

page would be a mechanism tool.  

It was agreed that there is more work to be done on the draft Plan for Community 

Consultation and this will be on the next Committee agenda for further discussion.  

It was also agreed that it is not within the mandate of this Committee to address the 

execution of the Community Consultation for the Code of Conduct. It would be up to the 

Board to discuss the cost, how Community Engagement will be done and to allocate who 

would be responsible for implementation.  After the Community Engagement Policy has 

been applied to the Code of Conduct, this process will be the responsibility of the Board.  
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There was a suggestion that the Committee could begin by going through the steps in the 

Toolkit and provide the results to the Board, with reference to the Ownership Plan. A 

recommendation could go to the Board for discussion at the next Committee of the Whole 

(COW) meeting scheduled for May 10 and then go forward for approval at the next regular 

Board meeting on May 24. The Board could be asked to go through the toolkit to evaluate 

and assess.  

5. Next Steps  

The Toolkit will go forward to the Board on March 22.  

Further discussion on planning for community consultation for the Code of Conduct will be 

left until the next Committee meeting.  

The Terms of Reference together with the two policies: the Ownership Linkages policy, and 

the Comment Engagement policy, will be attached to the next draft Plan for Community 

Consultation for the Code of Conduct. Committee members were asked to share comments 

regarding the draft Plan for discussion at the next Committee meeting.   

There was a question regarding the protocol for media inquiries which is mentioned in the 

Terms of Reference. It was reported that, other than the Carver Policy which states that the 

Board speaks with one voice through the Board Chair, the Library has no media protocol. 

This will be added to the next Committee Agenda. Committee members were asked to 

forward comments and examples of media protocol, if they know of any, to the Committee 

by email before the next meeting.  

6. Other Business 

There was no other business. 

7. Adjournment & Next Meeting Date 

It was moved by S. Sinha to adjourn at 6:38 PM.   

The next meeting will be held on Monday, March 27, 2017 at 5 PM, Poolside Training 

Room, Artillery Park.  


